Pomroy Associates LLC

Project: Dighton Police
Subject: Dighton Police Station Project — Project Update Memo
Project Update 2/18/16

Currently the project team is in the process of completing the project plans and specifications for bidding. The
Owners Project Manager & Architect are both in the process of their quality control review process of these
documents before they go out on the street. The plans and specifications are on track to be complete by the end
of February. Concurrently the project team has submitted the final set of site plans to the Planning Board for final
review. The presentation of this information will take place at the next Planning Boards meeting on 3/2/16. In the
coming week the project team will be advertising the project for bidding in the local newspaper and the state
publication, central register. Below please find the critical path schedule we are following at this time;

Current Schedule

3/2/16 - Planning Board Presentation

Out to Bid in mid-March -

Receiving Bids Late-April

Review, Award, Sign GC Contract (Pending Favorable Bids)
May 2016 — Start Construction

12 Months — Construction Duration

May 2017 — Completion

June 2017 — PD Occupancy

Dighton Police Station Building Committee

Shawn Cronin, Joseph Pacheco, Paul Joly, Michael Mazetis, Charles Rodrigues, Ex-Officio Robert MacDonald and
Denis Maguy--Chairperson ’

Tecton Architects — Designer Services

Pomroy Associates -- OPM (Owners Project Manager}

EGEIVE [\

FEB 22 2016

Board of Selectmen
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